Marine Wing Support Sguadron 373
Marine Alrcraft Group 11

Command Philosophy

MWSS5-373: Our mission s 1o provide ground logistics suppon to the 3d Marine Alrcraft Wing. We ave an organization designed solely 1o
support ond will da sa in oa expedicnt and proficient manner.

Everything we da is accomplished through our own readiness. We with hold curselves 1o standard ja performance, conduct, appearance, customs,
courtesies and traditicns. As Masines we are expested to always be mentally and physically ready Tos our Nation™s call. The readiness of
individuals, the unit, and family is vital (o the success of MWSS-373.

Ingividusl Rendiness. Readiness begins al the individial Jevel with self-discipline and a commitment 1o excellence and the peofession of anms.
Every Marine and Sallor must be mentally and physically tough. We will focus on MOS proficiency aad contioue 1o seek self-improvement
through professional development. The strength of this unit starts with the strength of the individual.

it Resdipess. We will train in occordance wiih our mission essential tasks. This is sccomplished through challenging. nalistic, and standands.

brased training. Lenders ul cvery fevel will be held aceountable for the discipline and peoficiency of this unit. Leaders ot every Jevel will remain

(el:;md with thelr Marines and Saitors and resolve lssues swilily and completely, Firm, fair, end compassionate leadership will be the hallmark of
s uniL

Fomity Repdines, The Corpe® mast valuable asses is Marines and thelr familics. We will prepare our lamilles so Urat they are ready to meet the
challenges of our lifestyle. Prepared familics can function effectively In the obsence of their Marine/Sallor, but their preparcdness depends spoq
leadership and the quality of our family programs.

HaBmarks of a US, Marice

- U.S, Marines are bound by a tradition that spans more than 219 yeans, The Eagle. Globe, und Anchor we weor represents many
things. For the people of this great country it Is a reminder that thelr freedom rests with a few pood Marines prepared to sacrifice everything fora
way of Jife. To those that are opposed! [a this country®s political, sefigious, and moral belicls, It represents that which siands between them and
desiruciion. The legacy of our Corps Is rich: our honor on and ofT the batticlicld coalinucs to preserve that legacy. The workd-aver judges us
Individusily by the unilorm that we wear — we must conduct ourselves sccordingly.

Seiflexs = The mission and our brothers §a arms will always come befare our personal Imerests. 1 am not concerned with personal agendas, The
decisions we make as U.S, Marines and Sailors are based solely on the good of our Country, Corps, ond ualt. Selfish behavior is contrary to all
that we: represent and has no place in this outfie

= Mission tasks will vary but the mannes in which H is performed will noL The past decade has demonstrated the (exibility and
professionatism (bat must be resident In jndividuz] Marines and units. Regardiess of the environment: combat, irmining, or Libeny, our
responsiblliy to each other Is 10 conduct ourselves professionally, In combat and umining our professionalism s evident through our fechnical and
tactica] abilities. Through training. education, and mentorship, we will master our respeciive funciions as mesmbers of MWSS-373, The mission
and our lives depend vpon i, Libesty is no difTerent. Professlonal conduct duting hours not spent in uniform is vilally imporiant. Mature,
responsible behavior s expecied and aothing less will be tolerated.
Courape - Courage means behavior that exemplifies extraordinary conduct. We understand Instinctlvely whal courageous behavior is on the
bauiefield. Some befieve courage ofT of the batileficld Is harder 1o Quant!fy. | do not. Every day we are faced with countless personal ond
professlonal decislons. We are ol only one decision away from chaos ond confusion. . but the difference between the two can be Ul aliering.
Let's be very clear about decisions and miswakes, A miistake Is an unconscious scl. A gecision s a deliberate oct, A eourageaus perion ppjifoaches
dechsion poinis and chooses noble behavior over the slizrmative, You expect me Lo make the noble chaice —and I will - | expect the same of you.
There are no short culs 10 courage. There are no excuses. All that we have are chalees and consequences. Act courageously ond fear nothing.
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Commanding Officex, Marine Wing Support Squadron 373




