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1. As the Commanding Officer, it is my obligation to communicate my 
philosophy and intent regarding family readiness. I've communicated to our 
military staff and our Family Readiness Officer {FRO) that I expect 
professional and steadfast execution in the following areas: 

a. Personal care and support of our Marines, Sailors and their families. 

b. Focused attention on all matters pertaining to Single Marines and 
Sailors. 

c. Identification of creative, cost-effective and resourceful ways to 
accomplish our family readiness mission. 

d. Excellence in unit fund management, the Single Marine Program (SMP}, 
unit morale functions, partnership with Family Advocacy, and other support 
organizations. 

e. 24/7 access to their Leadership, respective Chain of Co~mand, 
Chaplains and Military Family Life Counselors 

2. This list captures only a portion of what we do and how we support our 
treasured Marines, Sailors and their families. 

3. My point of contact in this matter is our FRO, Mr. Larry Leaver. He can 
be reached at 928-269-2279 or larry.leaver®usmc.mil 
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