Commander’s Priorities

VMM-163 Commanders Priorities

MAG/MAW tasking — professional administrative and operational excellence in
execution. Mission readiness — operations, personnel, material.

People — Manage, train, care, develop and lead your Marines at every level.
Machines — Individual ownership and proper maintenance executed. The main
effort of the squadron when we are not flying or preparing to fly is the
maintenance department. Proper respect, care and investment for our
machines and support equipment.

Education — Personal and professional education across a wide array of
subjects, not all work related.

Enjoyment — Have fun! Develop your team, support one another, switch off
and curate a balanced life.

MAG-16 / 3dMAW Commanders Priorities
Global Force Management — Deployment and Mission Readiness
Force Design and Transition Management
Wing Level Warfighting — Integration and development of systems
Talent Management and Retention — Train, educate and mentor our force
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